THE LLANDUDNO  CONFERENCE
number. The great mass of the delegates were enthusiastic
admirers of MacDonald. Hero-worship is a characteristic of
democracy, and the circumstances had given them some excuse
for their personal loyalty and devotion. Many of them had
come through those dreadful times when only the most fervent
dare declare their political faith. Many had suffered, not only
abuse, but the victimization and persecution meted out to those
who belonged to the despised Labour Movement. Now most
of that had disappeared or had, at least, been lessened. Some
of the best people were now declaring that Socialism was
perhaps not so vicious after all. To crown all, here was one of
the oppressed class, one of themselves, raised to this proud
eminence. There is no doubt that, among most, was a feeling
of pride and exultation that their leader was Prime Minister,
the First Citizen of the Empire, one of the most distinguished
statesmen of the day. They basked in the reflected glory won
by their comrade.
In that great audience, therefore, MacDonald's task was to
propitiate his opponents and confirm the approbation of his
friends. Miss Susan Lawrence, one of the best and most
capable of the Labour women, presided over the Conference
with great competence, discretion, and tact. MacDonald had
planned his visit and prepared his oration with the greatest
care. Shakespeare was not the first nor the last to appreciate
the value of a dramatic entrance, and the entrance of the Prime
Minister was staged like that of a great actor. It was, in fact,
the entry of a great actor. It was arranged that his interven-
tion should take place on the most important day, and he was
timed to arrive at the zero hour of the Conference.
The audience awaited his appearance with nervous expect-
ancy. They were excited, thrilled with the thought that the
Prime Minister was coming to speak to them. That fact gave
them recognition and their Movement a national significance.
It was for this tremendous occasion that many of them had
come to Llandudno from far and near. Now the great moment
had arrived. At the psychological instant, he stood before
them. His reception was sensational. The great host rose to
its feet as one man and shouted a tumultuous welcome.
After the impulsive cheering had ended and the audience
had again settled down, it was seen that the face of the Prime
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